
Leadership Accelerator Program for Women



Developed to enable game-
changing women to elevate 
their potential, this high impact 
program will take you on an 
insightful journey of…

•	personal	power	discovery	

•	 	emotional	intelligence	growth	

•	 	courageous	mindset	
development

•	 	situational	awareness	
adaptability

•	 	connection	with		
like-minded	leading	ladies

...all	designed	to	unlock	
your	dynamic,	women-wise	
leadership	potential

• Are you wanting to elevate your influential leadership skills?

• Keen to build your emotional intelligence capacity?

• Ready to lead change with a boost of confidence, competence, courage and commitment?

Leadership is an inside -> out journey



ABOUT SEIP... 
Social + Emotional Intelligence Profile – SEIP, is the most comprehensive, globally renown assessment 
framework, which can identify with pinpoint accuracy, your strengths and opportunities in 26 crucial 
competencies, grouped into 4 key skills sets: self-awareness, self-management, situational awareness, 
and relationship building.

Module #5 
Collaborative YOU 
Relationship Building: 
Team dynamics, A-Teams,  
Strategic networking,  
Impactful Influence, Peer circles.

Module #1 
Authentically YOU 

Self-Awareness: Values clarity, 
Strengths discovery

Self-Management: Resilient mindset, 
Stress management, Personal power

Module #2 
Effective YOU 

Social + Emotional Intelligence: 
Behaviour profile,  

Emotional triggers, Fears,  
Mindset blockages, Reframing.

Module #4 
Intentional YOU 
Situational Awareness: 
Purposeful leadership, Strategic 
Intent, Reality check, Negotiation, 
Feedback, Challenging the status. Module #3 

Courageous YOU 
Whole-hearted leadership: 

Embracing vulnerability, Building confidence, 
Ambition, Compassion, Empathy, Intuition.
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WHAT WILL YOU GAIN...
• Deeper awareness of strengths & opportunities

• Permission to be authentically you

• Strengthening of emotional intelligence

• Increase in confidence and courage

• Broader & adaptive strategic mindset

• Easy to learn, simple to use, practical frameworks

• How to connect & communicate better

• Peer connections & valuable ongoing relationships

• How to influence change with positive impact

WHAT TO EXPECT…
• Online, 5 month, guided program

• Kick-off – 2 hour introduction workshop

• Peer learning circles

•  5 online modules – webinars, videos, workbook,  
self-reflective exercises, practical tools, and reading

•  Lively, interactive components (discussion forums, Q&A sessions)

• Contemporary content based on proven Leadership  
 Trust 5C’s formula

• Social + Emotional Intelligence Profile assessment

• 3 x 1:1 confidential coaching sessions

• Reignite LEADERSHIP RETREAT weekend (optional)

INVESTMENT 
$2450
PER PARTICIPANT

PROGRAM ROLL OUT A 5 month schedule of guided, online, self-paced learning, 
interactive group sessions, and personalised coaching, delivered by our highly experienced 
facilitators, professional leadership coaches, and supported by a dedicated program coordinator.

Supported by ONLINE DISCUSSION FORUMS and PEER CIRCLES

SEIP  
Online	

Assessment

15 minutes

THEMED 
Online	

Modules	x	5

4 - 6 hours each

COACHING 
1:1	

Sessions

3 x 1 hr

LEADERSHIP
RETREAT 
Optional		
add	on

KICK-OFF 
Introduction	
Workshop

2 hours

Reignite LEADERSHIP RETREAT
We are excitedly planning a women’s leadership weekend retreat in beautiful 
Palm Cove - tropical North Queensland to connect, co-elevate, and celebrate your 
leadership journey. More details will be provided to registered participants …

NOTE: This will be offered as an optional add on opportunity.

FIND OUT MORE… 
GO TO:

elevateheraus.org.au/influentialher/

http://elevateheraus.org.au/influentialher/


“This program was well thought-out and designed. I am more confident in my 
role as Councillor and feel better equipped to deal with challenges.” 

Participant – 2021 WLILG Cohort

“It has given me confidence to strive to fulfil both my values and commitment 
to the community at the same time. Very insightful program.” 

Participant – 2021 WLILG Cohortt

Leadership Development Program
initially developed and delivered by Vital Leaders in 2021 for 90 women 

community leaders across Queensland, received rave reviews…

94%
rated as 

highly beneficial 
/ very useful

99%
would recommend  

it to others

96%
developed stronger 

leadership skills

THE

For me, principle-based leadership is everything, and I was thrilled that we 
kicked off with what makes an authentic leader. We looked at a number of issues 
that are challenging; things like - utilizing resilience, navigating challenging 
environments and different people, making sure your voice is heard and 
standing in your own truth. To anyone considering this course, I wish I’d had 
this back in 2016 (as a first term Councillor). If you’re an experienced leader, 
you’ll find value in the content to top up your EQ bank account.” 

Cr Laurie Koranski – 2021 WLILG Participant

“The modules were presented in such a great way, and it took you on a 
journey of self-discovery, and confirmed what your values were, and showed 
you practical tips on how to put that into your daily leadership practice. The 
course confirmed to me that good leaders need empathy, and they need 
compassion, and I’ve always believed that. The one-on-one coaching sessions 
were awesome; they are very professional and gave you a safe space to talk 
about how you’re going on your personal journey and giving you tips. I can’t 
talk highly enough about the experience.” 

Cr Cathy White – 2021 WLILG Participant

“One of the greatest learnings for me was understanding more about myself, 
my emotional resilience, and also how that translates back into the board room. 
I really enjoyed the mixed learning elements via workbooks, webinars, extracts, 
You Tube videos, and that online platform has been very valuable. One of the most 
beneficial components was the one-on-one sessions – big shout out to my coach.”  
Cr Kylie Bourne – 2021 WLILG Participant

WATCH VIDEO TESTIMONIALS…
elevateheraus.org.au/influentialher/

https://www.youtube.com/watch?v=983bvmxhuHM&t=2s


PROGRAM LEAD Jilinda LEE MMgt, CMgr FIML

Acknowledged as a Change Champion, Leadership Mentor, Organisational Team 
Builder, Human Behaviour and Diversity specialist; Jilinda Lee’s expertise comes  
from 30+ years in lead roles, 10+ years coaching senior leaders, supported by  
formal qualifications and accreditations:

• Masters in Management - MMgt (HRM & Leadership specialisation)

• Chartered Manager – CMgr (CMI-UK accredited)

• Centre for Creative Leadership – CCL Accredited

• Fellow of Institute of Managers and Leaders - FIML

• Institute of Social + Emotional Intelligence – ISEI Accredited

• International Coaching Federation – ICF Accredited

TOGETHER -	we	are	stronger	• TOGETHER -	we	can	drive	change	• TOGETHER -	we	will	make	a	greater	difference

CONTACT:  +61 437 926411 • info@elevateheraus.org.au

A for-purpose social enterprise, we INSPIRE and ENABLE women to rise 
up, reach, and revolutionise leadership roles, to drive a balanced society 
of equal opportunities.

PARTNERING with                                         
to deliver this program
Vital Leaders is committed to developing dynamic leaders, diverse 
teams and vibrant cultures.

They	 design	 bespoke	 leadership	 programs	 using	 proven	 formulas	 and	
engaging	delivery	methods,	with	expertise	in	embedding	deep	insights	in	
social	and	emotional	intelligent	capability.

Their	 team	 of	 consultants	 and	 facilitators	 are	 experienced	 leaders,	
qualified	experts	in	their	speciality	areas,	and	accredited	coaches;	focused	
on	helping	you	become…	stand out leaders others choose to follow.


